BRUTON 1)
TOWN COUNCIL

Risk Management Policy

What is Risk Management?

Risk is the threat that an event or action will adversely affect an organisation’s
ability to achieve its objectives and to successfully execute its strategies. Risk
management is the process by which risks are identified, evaluated and
controlled and is an essential feature of good governance.

Risks can be categorised into various types such as:

Strategic Risk - long-term adverse impacts from poor decision-making or poor
implementation.

Compliance Risk - failure to comply with legislation which could lead to risk
exposure such as prosecution and judicial review.

Financial Risk- risk of fraud and corruption, excess demand for services, bad
debt, additional audit investigation, objection to accounts, reduced service
delivery.

Operating Risk - failure to deliver services, hazards to service users, the general
public, staff, damage to property. This could result in insurance claims and higher
insurance premiums.

Why does the Council need a Risk Management Strategy.

Risk management will strengthen the ability of the Council to achieve its
objectives and enhance the value of services provided. By adopting a uniform
approach to identifying and prioritising risks, this should lead to the most
appropriate method of dealing with risk whether it be by elimination, reduction,
transfer or acceptance.

Risk Management Policy Statement.

Bruton Town Council recognises that it has a responsibility to manage risk
effectively in order to protect its employees, assets, liabilities and community
against potential losses, to minimise uncertainly in achieving its goals and
objectives and to maximise the opportunities to achieve its vision.
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The Council is aware that some risks can never be eliminated fully and it has in
place a strategy that provides a structure, systematic and focussed approach to
managing risk.

The Council will carry insurance in such amounts and in respect of such perils as
will provide protection against significant losses, where insurance is required by
law or contract and in other circumstances where risks are insurable and
premiums cost effective.

Implementing the Strategy.

Risk Control.

Risk control is the process of taking action to minimise the likelihood of the risk
event occurring and/or reducing the severity of the consequences should it occur.
Options for control include:

Elimination - removal of risk so it no longer exists.

Reduction - measures are implemented to reduce the impact/likelihood of the
risk occurring.

Transfer - the financial impact is passed on to others.

Sharing - the risk is shared by another party.

Insuring - some or all of the risk is insured against to mitigate financial impact.
Acceptance - documenting a decision after assessment where the Council
accepts or tolerates risk.

Risk Monitoring.
The effectiveness in controlling risk must be monitored and reviewed and an
assessment made as to whether the nature of any risk has changed over time.

Risk Management System.

Risk Identification - Identifying and understanding the hazards and risks is
crucial if they are to be effectively managed.

Risk Analysis - Once risks have been identified they need to be accurately
assessed using proven techniques making full use of available data. If a risk is
considered unacceptable then steps should be taken to control or respond to the
risk.

Risk Prioritisation - An assessment should be made of the impact and likelihood
of risks, being scored using a matrix as follows:

Risk Rating:
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Risk Rating Rating Action Bands
Likelihood Consequence / Severity of
Injury

1. Highly Unlikely 1. Slightly harmful

2. Unlikely 2. Harmful

Likely (3) Medium Risk

Unikely (2) Low Risk Medium Risk

Highly unlikely | Insignificant Low Risk Medium Risk

(1) Risk
Slightly Harmful (2) Extremely
Harmful (1) Harmful (3)

Low/insignificant risk - further action only when viable to do so.
Medium risk - risks re-assessed within the next 3 to 6 months.
High risk - to be actioned as soon as possible.

Roles and Responsibilities.

It is important that risk management becomes embedded into the everyday
culture and performance management process of the Council. The roles and
responsibilities set out below are designed to ensure that risk is managed
effectively right across the Council, and its operations and responsibility for risk
is located in the right place. The process must be driven by members but must
also involve staff.

Elected Members - risk management is a key part of the elected member’s
stewardship with an expectation that elected members will lead and monitor the
approach adopted including:

Approval of the Risk Management Strategy.

Analysis of key risks in reports on major projects.

Consideration and endorsement of the Annual Governance Statement.
Assessment of risks whilst setting the budget.
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Employees - will undertake their jobs within risk management guidelines
ensuring skills and knowledge are used effectively. All employees will maintain
an awareness of the impact of costs of risks and will work to control risks or
threats within their jobs, monitor progress and report on job related risks to the
Town Clerk.

Town Clerk and Responsible Finance Officer - will act as the lead officer on
risk management and be responsible for overseeing the implementation of the
Risk Management Strategy. The Town Clerk/RFO will:
e Provide advice as to the legality of policy and service delivery choices.
e Provide advice on the implications of services actions for the Council’s
corporate aims and objectives.
Update the Council on the implications of new or revised legislation.
Assist in handling any litigation claims.
Assess and implement the Council’s insurance requirements.
Assess the financial implications of strategic policy options.
Provide assistance and advice on budgetary planning and control.
Ensure that the Financial Information system allows effective budgetary
control.
Maintain the Council’s Risk Register.
e Provide advice on human resource issues.
e Advise on any health and safety implications of the chosen or proposed
arrangements for service delivery.

Role of Internal Audit - Internal audit provides and important scrutiny role by
carrying out audits to provide independent assurance to the Council that the
necessary risk management systems are in place and all significant business risks
are being managed effectively.

Internal audit assists the Council in identifying both its financial and operation
risks and seeks to assist the Council in developing and implementing proper
arrangements to manage them, including adequate and effective systems of
internal control to reduce or eliminate the likelihood of errors or fraud.

Internal audit reports, and any recommendations contained within, will help to
shape the Annual Governance Statement.
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Training - Elected members and staff will be made aware of training
opportunities as and when they are offered. The aim will be to ensure that
Elected Members and staff will have the skills necessary to identify, evaluate and
control the risks associated with the services they provide.

In addition to the roles and responsibilities set out above, the Council is keen to
promote an environment within which individuals are encouraged to report
adverse incidents promptly and openly.

END OF POLICY.

Future Monitoring.

The Risk Management Strategy will be reviewed annually.

Adopted at Bruton Town Council meeting dated 28th November 2017 Minute no.
17/139

Revised 28 July 2020, Minute no. 20/54

Reviewed at Finance and Resources 15t April 2025. Agreed at Full Council 29t
April 2025, renaming the document Risk Management Policy.
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