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Reserves Policy 2026-2027
Adopted by Full Council 21st January 2025 (24/131aiv). Reviewed by
Finance and Resources Committee 13th January 2026, agreed by Full Council
20t January 2026 (25/118iv).

Introduction

The Town Council is required by statute to maintain financial reserves
sufficient to meet the needs of the organisation and in addition has
statutory limitations on how it spends certain receipts which it must ensure
are accounted for separately to the council’s general funds.

The Smaller Authorities Proper Practices Panel (SAPPP) Joint Panel on
Accountability and Governance Practitioners’ Guide (JPAG) (section 1.13,
and sections 5.33 to 5.39) recommends that a General Reserves Policy is put
in place and have reviewed the level and purpose of all Earmarked Reserves.

Whilst there is no statutory minimum (or maximum) level of reserves, the
council has no power to hold revenue reserves other than those for
reasonable working capital needs or specific earmarked purposes.

SAPPP Practitioners’ Guide, which sets out the ‘proper practices’ for how
the council must maintain its accounts, recommends that the minimum level
of general reserves of a smaller authority’s should be maintained at
between three and twelve months of net revenue expenditure. For an
authority of the council’s size, it states that the lower end (three months, or
25%) is appropriate.

The council’s Internal and External Auditors review the council’s reserves
and their justification annually.

This policy sets out how the council will manage its reserves.
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eneral Reserve

The general reserve is not ringfenced (earmarked) for any specific
expenditure. Its purpose is to smooth the impact of uneven cashflow or
cover unexpected/emergency expenditure. It is not intended to fund on-
going expenditure.

The general reserve will be replenished as part of the budget process in any
year where it has been utilised for unexpected/emergency expenditure.

The council will hold a general reserve of at least 25% of its net revenue
expenditure this is the difference between its budgeted income and
expenditure less any budgeted capital expenditure, expenditure from
earmarked reserves and budgeted transfers to reserves. The council has an
aspirational target of reaching 50% of net revenue expenditure over the
next three years.

Earmarked Reserves

The Council may establish ringfenced (earmarked) reserves for any reason
where it reasonably believes it may incur expenditure in the future. The
council’s current earmarked reserves are detailed below.

County Fields

To meet the costs involved acquiring the lease from Somerset Council, to
facilitate a safer walking and cycling route. To promote safer walking and
cycling in Bruton.

MUGA Sinking Fund

To support the long term maintenance of the Multi Use Games Area, sited at
Jubilee Park. (to be increased by £1000 annually via the town council
budget).

Walls Maintenance

To cover the long term costs involved in maintaining/repairing the stone
walls that are the responsibility of the town council. Currently the walls are
located at Jubilee Park and the closed churchyard.

Station Road Car Park sinking Fund

To cover maintenance of the car park at Station Road, currently leased by
the town council. Primarily to cover the maintenance which is likely
required every four years
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Enhancement of Library Junction

For the enhancement of Library Junction.

Jubilee Park Play Area Sinking Fund

For replacement play equipment.

In Year Grant Fund

To fund grant applications received within the current financial year.
Town Plan

To fund a Town plan review.

Brubowl

The town council allocation of funding towards the installation of a new
skate park at Jubilee Park. To be used to support the administrative costs

for the planning application, and any residual funds to be used towards the
build.

3.10 Abbey Ponds

To develop the Abbey Ponds area.

3.11 Community Infrastructure Levy (CIL)

This reserve is used for any CIL funding received from Somerset Council.
This will ensure that the funds are managed within the guidance for CIL
funds.

3.12 Brubowl -restricted funds

This earmarked reserve is restricted to Brubowl expenditure only, as the
funds were raised by the community purely to be used for the Brubowl
project. Credit interest received on these funds will also be added to this
earmarked reserve.

3.13 Engine Shed

This earmarked reserve is to support the required works on the Engine
Shed. Currently Listed Building Consent is being applied for. The remainder
of the current year’s budget will need to be earmarked, if not utilised by the
end of the current financial year.
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3.14 Elections

To plan ahead for costs required to support local council elections next due
in May 2027.

3.15 Somerset Council Asset Devolution

To prepare for the time when Somerset Council are in a position to devolve
assets to Bruton Town Council.

3.16 Youth Group Enrichment

A grant application has been successful in the current financial year, which
will overlap into the 26/27 financial year. The project will complete in April
2027, but the remaining grant funds will need to be earmarked.

4  Review and Variation to Policy

This policy will be reviewed annually by Bruton Town Council as part of
setting the council budget.

Where it determines there is justification for doing so, the Council may
make decisions which are at variance to this policy.

END OF POLICY
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